Using Shared Resources for

Efficient Crash Investigation
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Homeland Security




Collaboration Components

 Training

« Enforcement

« Public Information / Education




Memorandum Of Understanding
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Participants

NTSB

State - Sec of Public Safety
Judges

Commonwealth’s Attorneys
State Police

Sheriffs

Chiefs

Park Authority

VPI &SU

Insurance

Media
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Blue Ridge Regional Crash Investigation Team Training Date

On Wednesday, June 16", members of the Blue Ridge Regional Crash Investigation Teams will be conducting training at the
Roanoke County Laurel Mountain Police Driving Range. Team members will be working several crash scenarios to include
pedestrian, motorcycle, commercial motor vehicle, and run off road crashes. Each scenario will involve a staged crash with
surface marks or other evidentiary items for speed calculations.

While the team members conduct their training, the crash teams will be providing two brief overviews of the team’s mission
and have displays of equipment utilized during major crash investigations; to include total stations, Crash Data Retrieval
system, accelerometers, etc. Team members will be available to answer questions concerning the equipment used by the
teams.

Since 2003 the crash teams have had the responsibility to not only investigate major crashes but also create educational
programs to target the causative factors discovered during crash reconstructions. The crash teams will have their impaired
‘ing simulator, complete with ‘Police’ golf cart, ‘EFatal Vision’ goggles. and coned course, available to be driven by
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REGIONAL EDUCATIONAL PROGRAMS




CATCE
ROCKY MOUNT

The team presents at CATCE four days each
year to hundreds of students in the
following classes:




REGIONAL ENFORCEMENT




Satitheast ash Inv
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Area of responsiblility

Approx. 23 Miles of roadway — s\er =l it & ot i m -
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« Adopt the basic operational philosophy
“Get in, Get the job done, Get out, and
review how you did”.

GET THE JOB DONE

GET OUT
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“Go Kits” “Smart Books”

e q._ . Blant @ Y
e IS
Aq

/4 ,g\,




Case Reviews

58 Year Old Male
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Procedures for Major Incidents




Organizing a Crash Team

» Obtain the support of the administration
of the agencies

» Create a written agreement (MOU)
Inventory assets / Seek funding

- Regular Training

- Create public awareness




- Shared Resources, Training, Practice &

Technology
« Visionary Leadership
« Work with a sense of urgency




To be Effective The Crash Team

« Must really function as a team

- Organized, coordinated “team” approach
to scene investigation

 Divide and share responsibilities
« Have a plan
« Set goals and objectives, targeted results




Contacts

1/Sgt. Michael L. Bailey
Michael.Bailey®@vsp.virginia.gov




Contacts

Sgt. Craig Shackleford
248 433-7749

cshackleford@bloomfieldtwp.org




